
REOPENING
UPPER SCHOOL
A Plan for Fall 2020



Focusing on our mission, eager to see our students and one another, and committed to resuming the 
learning and growth that characterize the MB community, we look forward to returning to school 
in September. Although, at this point, the exact form that may take is not certain, we are looking 
forward to working with students once again. 

Throughout this summer of planning, the tenets of Friends Education that are central to our mission 
have served as guiding stars. The testimonies of Peace, Simplicity, and Equality in particular shaped 
our thinking about reopening the Upper School. We recognized the value of a consistent schedule, 
one that could be effective in different circumstances, reduce transitions, and maximize learning 
while minimizing risk. We designed a program that allows us to pivot quickly and easily between 
different modes of delivery. And we created a plan that maintains continuity of learning for everyone 
and supports social and emotional engagement in our Upper School community.

Many complex factors influence the reopening of MB’s Upper School. We have a large and diverse 
student body and—especially as a 237-year-old school—an array of classrooms of differing shapes 
and sizes, many of them small. Mapping all sections into the most appropriate space, and finding 
alternative spaces when necessary, has been a logistical challenge. Classrooms will certainly look 
different this year, as per state guidelines, students will need to sit in assigned seats in rows all facing 
in the same direction. This is not how we like to teach and learn, and we are giving careful thought 
to how we will foster dialogue, interaction, and group work in this required format.

With the guidance of our tech department, we will implement technological solutions that facilitate 
engagement from outside the classroom, allowing concurrent learning and class participation for 
those who may be dialing in from home. 

With thanks to the many faculty and staff who participated in our planning process, I’m pleased 
to share the details of how we will address life in the Upper School this fall. I am confident that 
we have come up with a program and schedule that will allow MB’s Upper School to open on 
September 2—and please know that the Upper School faculty joins me in looking forward to that 
day, to seeing our students in person and welcoming those who are joining us for the first time. 

Please reach out to me with any questions or concerns, keeping in mind that these plans are subject 
to revision as state guidance continues to evolve. For my part, I will continue to seek feedback from 
teachers, students, and families and re-evaluate our model as needed. 

I look forward to seeing you all on September 2!

Best,

Elise

Dear Upper School Families,
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New Spaces and Alternating Schedule

The guidelines for reopening high schools in R.I. acknowledge that stable groups likely will not be feasible 
at most schools. At MB, our rich course offerings and the wide latitude we offer students in choosing courses 
mean that they will gather in different configurations throughout the day. Stable groups will not be possible, 
and because of this, it is essential that every person wear a mask and practice physical distancing at all times. 

In order to “de-densify” the division, we will add to our existing classroom spaces by employing various 
flexible spaces on campus—such as Upper and Lower Dwares, the Library, and Sinclair Room. We will 
also erect tents on our campus grounds, and these may be used for classes, lunch, or free periods during the 
fall. All desks will be spaced to create distance between students that exceeds the minimum of three feet 
recommended by the World Health Organization and the American Academy of Pediatrics. And a “teacher 
zone” 6-9 feet wide will be created in every classroom.

We are awaiting further guidance from state officials regarding reopening plans, but if necessary, we are 
prepared to further de-densify the campus by adopting an alternating A/B schedule, where half the students 
learn on campus for five days while the other half learn concurrently from home, “Zooming” into class and 
engaging with their on-campus classmates; groups then change location in the next rotation. 

We understand that adopting an alternating schedule would be a dramatic change from business as usual at 
MB. One complicating factor is how students in the remote group who want to participate in after school 
activities would manage transportation. Another challenge is how groups will be determined. While an 
alphabetical split is logical, we will adjust groups to make sure that advisories make sense and, if we continue 
in this mode, groups will rotate periodically so that students can spend time on campus with more of their 
classmates. 

With guidance from government and health officials, MB’s Administration and Board of Trustees will make a 
determination in August as to whether an alternating schedule will be adopted, and if so, full information will be 
provided as soon as possible prior to the start of school. 

Other protocols designed to lessen the density of students include staggered dismissal of classrooms located 
along the same corridor and one-way traffic in many hallways and stairwells. We have also created plans to 
keep students physically distanced during free periods and lunch. 

The whole Upper School community is going to need to comply with these new, more restrictive measures. 
All of us will need to be patient as we navigate these requirements, and we trust that our community will 
come together in the spirit of protecting the well-being of all.

De-Densifying the Campus
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Other Safety Practices: 

• All members of the Upper School community are required to wear a mask at all times on campus. The 
only exceptions will be for teachers alone in an office or classroom, and when people are eating during 
lunch. Face shields will be available for teachers to use in addition to their masks;

• Reminders of good hygiene practices are posted in all bathrooms, and portable hand washing stations 
and hand sanitizing stands are positioned in many places on campus, particularly at the entrance and exit 
points for each building; additional hand washing stations are available outside of bathrooms to lessen 
congestion;

• Given their close proximity to each other, lockers will not be available for use until further notice. 
Students are encouraged to be very careful about the weight of their backpacks; 

• 15-minute passing time between classes will allow for staggered movement in hallways, as well as for 
cleaning between classes. Teachers will clean desks, door handles, and high touch surfaces during 
transitions; 

• No shared school supplies or equipment will be permitted. Students will need to bring their own supplies 
to each class each day. 

Lunch

For the 2020-21 school year, students will have the option to opt-in to a full meal plan that includes boxed 
lunches, or students can bring their own food to campus. There will be no à la carte (retail) purchases 
available during lunch. The boxed lunches will be available for pickup at different locations.

Since students and faculty will need to remove their masks for lunch, it is essential that 6’ physical distancing 
is maintained at all times. Students will be assigned to a lunch location together with others from their grade, 
and they will have the option of going outdoors to eat. Both the indoor and outdoor lunch spaces will be 
supervised. Students may not order food for delivery during lunch or at any time during the school day, nor 
may they sign out to leave campus to pick up lunch. They may sign out, with permission, only if they are 
leaving for the rest of the day.
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Schedule and Academic Program

With input from our teacher task force this summer, we’ve created a new daily schedule for this school 
year, designed to allow continuity by working for all modes of teaching (full in-person, partial in-person, or 
distance). 

This new schedule minimizes the transitions in any given day and enhances safety by allowing additional 
passing time, during which the cleaning of classroom spaces may occur. Each class will meet twice in a five-
day week; each class meeting will be 90 minutes. Teaching and learning in these longer blocks will be new for 
Moses Brown, and teachers have already begun exploring best pedagogical approaches, including enrolling in 
significant professional development coursework this summer. Students can expect to see a variety of methods 
and activities during a 90-minute period, including teacher presentation, discussion, partner or small group 
work, projects, peer review, assessments, and student sharing. Using our new technology, teachers will design 
classes to keep any students at home fully engaged and connected to what is happening in the classroom. 

Monday Tuesday Wednesday Thursday Friday

8-930 am Period 1 Period 4 Period 7 Period 2 Period 5

9:45-10:30 Advisory and Community Time (advisor’s room)

10:45-12:15 Period 2 Period 5 Period 1 Period 3 Period 6

12:15-12:45  Lunch
1:00-1:30 Office Hours

1:30-3:00 Period 3 Period 6 Flex Time Period 4 Period 7

While the schedule is new, the overall academic program in the Upper School will continue to provide the 
rich content, curriculum, and assessment that students and families are accustomed to at Moses Brown. 
Academics in the Upper School will remain grounded in excellent teaching, active student engagement, and 
strong relationships between students and faculty.

The schedule includes a 90-minute block on Wednesday afternoon intended for use as flexible time. In the 
opening weeks of the school year, we will use this time primarily for ongoing faculty professional development 
and connection. Students will be dismissed on those days at 1:30. Thereafter, we intend to use this block for 
additional teaching time. Further information will be forthcoming. 

Students with free blocks will be assigned a supervised space on campus for that block. Students will be 
welcome to sign out of the space to go outside if they choose to work in a socially distanced way on our 
campus. Students who are free for the first or last period of the day may set up a standing family permission to 
arrive late or depart early. Please contact the Registrar, Jean Pennacchio, via email to make this arrangement. 
While we recognize that not everyone will have the ability to take advantage of arriving late or leaving 
early and that this introduces potential inequity into our community, our commitment to de-densifying the 
campus supports policies that minimize the number of people on the MB campus. This standing permission 
will be valid through the close of the first marking period.

Potential Transition to Distance Learning

If the health guidance from RIDE and RIDOH asks schools to move into a period of full distance learning 
at any point this fall, the Upper School will maintain the same daily and weekly schedule. Class periods will 
continue to be 90 minutes in duration, and teachers will use this time primarily for synchronous instruction 
supplemented with asynchronous activities such as projects, research, writing, etc.
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Technology and Student Supplies/Materials

All MB classrooms have been equipped with Owl Pro video cameras, which facilitate engagement and 
interaction between students working in class and those working remotely. The Technology Department 
has also installed an entirely new fiber-optic network to carry the significant data load associated with 
live streaming a class. Especially if an alternating schedule is required, these new resources will provide a 
significant upgrade to our capacity to support remote learners concurrently with those learning in class. The 
pivoting, voice-activated cameras should make a discussion between those in class and those at home feel 
quite natural. 

Each Upper School student needs to have a laptop that conforms with the specifications developed by the MB 
Technology Department, including a camera that students will use if they log in to Zoom classes. Students will 
make frequent use of the laptop both at home and at school (including for virtual meeting for worship, office 
hours, etc.), and should therefore keep computer, charger, and headphones (or ear buds) with them every day. 

For reasons of safety, students will need to bring their own school supplies with them. These include paper, 
pens/pencils, or any other materials needed to be successful in classes. Teachers will not be able to loan 
writing utensils, markers, or other school supplies to students.

The Upper School will use Blackbaud/MyMB as the divisional Learning Management System to deliver and 
organize class materials. All assignments will be posted on MyMB and all Zoom links for class meetings will 
be available on the MyMB calendars. Upper School classes will all use Zoom to support concurrent learning 
from home. All teachers will also have a portable document camera to enhance their teaching. The camera 
will be able to project to the Zoom meeting.

Given our need to use the outdoors as much as possible this fall—for classes, lunch and free blocks—students 
might want to have their own picnic blanket, towel, or camp chair with them on campus. Students should also 
have a back-up mask available at all times. Through the Wellness Office, we will have a limited number of 
disposable masks available to replace any that are lost or forgotten.
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Professional Development for Faculty

This summer, many Upper School teachers attended on-line workshops to develop increased skills about 
distance, hybrid, and concurrent teaching practices. A group of Upper School teachers also worked diligently 
through the summer to help design our return to school, considering the schedule, ways of teaching and 
learning, and assessment. As a whole faculty, the Upper School will use Wednesday afternoon blocks, as well 
as professional days before students arrive, for professional development associated with concurrent learning 
models and teaching in longer blocks. This professional development will take a variety of forms through the 
fall and will include departmental work, course-specific work, as well as work together as a full faculty.
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Grading and Assessment

The Upper School will return to our regular (i.e., before distance learning) practices for grading, assessment, 
and feedback. Assessments may look different in a concurrent schooling model; students will have frequent 
opportunities to demonstrate their understanding of course material, leading to the feedback that is central 
to their learning. As always, our focus is on building and assessing for understanding and application. Some 
projects or group work that typically involve close contact among students may need to be altered to minimize 
risk. This includes rethinking how students will work in the science department to perform labs.





 12

Parent Meetings

All parent meetings that are one-on-one and all US Parents’ Association meetings will be held on Zoom 
through the fall. Elise London and Beth Lantz will work with the US PA representatives to develop topics 
for each month’s PA meeting. Other invited speakers (e.g., students and other faculty) may attend US PA 
meetings via Zoom. Similarly, grade level coffees, advisor-parent meetings, and other parent gatherings will 
be held via Zoom.
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Advisory and Community Time

Advisory is an essential part of the Upper School curriculum and experience. The connections forged 
between a student and advisor, and among students in the same advisory, are critical to the strong sense of 
community in the Upper School. The advisor is the main point of contact for parents who may have questions 
related to academics, co-curriculars, and social-emotional wellness. In every mode of learning—full, partial, 
or distance learning—students will meet with their advisory every day. 

To minimize transitions in the early part of the year, advisory will also serve as a home base for participating 
in Upper School community time, which includes Meeting for Worship, Upper School announcements, 
and affinity groups. Community time might be held on Zoom or as a small group activity within advisory. 
Advisories will also serve as the locus for important community discussion on a variety of topics throughout 
the year, starting with conversation about our Upper School summer reading, The Hate U Give.
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Communication with Students and Parents

Teachers will use a common template for sharing assignments, Zoom links, and other work expectations for 
a week at a time. This information will be available for students through the MyMB page of each class. Mary 
Pat Radeka in the Upper School office will continue to produce the Daily Information Bulletin (DIB) with 
important announcements and updates for the community. Students and parents will be able to access the 
DIB each day through MyMB.

Advisors will continue to be the primary point of contact between families and the school. Elise will send 
monthly newsletters home to Upper School families. Families with questions or concerns connected to 
academics, co-curriculars, and social-emotional wellness should begin by connecting with their child’s 
advisor. Families with questions about the overall Upper School program should reach out directly to Elise. 
For all questions related to student wellness and safety, please connect with Jess Stewart, School Psychologist, 
or Barret Clarke, School Nurse.
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Diversity, Equity, and Inclusion Work

Under the leadership of Dr. Kelena Reid and Dr. Chandra Harris, our divisional diversity co-coordinators, 
Upper School faculty will continue to structure intentional, planned conversation focused on issues of 
diversity, equity and inclusion. This work is central to our identity as a Quaker school, and more important 
now than ever, given the tragic, racialized events that have taken place nationally over the past several months. 
These conversations will happen in classes, advisory, affinity groups, and community time. Additionally, the 
administration will regularly dedicate time in faculty meetings to advancing our collective understanding of 
diversity, equity and inclusion at Moses Brown, and promoting allyship and anti-racist behavior among all 
members of the Upper School community. These meetings will be planned by Dr. Kelena Reid, Dr. Chandra 
Harris, and the members of the Upper School Diversity Committee.
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Co-Curriculars and Athletics

Due to health and safety considerations, the Upper School will be relaxing its co-curricular requirement for 
the 2020-21 school year. We steadfastly believe in the value of participating in after-school activities that 
reflect and develop students’ passions and interests. We also believe that physical and collaborative activity is 
important for overall student health and wellness. However, given the pandemic situation, for the fall we are 
not requiring students to participate in a co-curricular. Some co-curricular opportunities—see below—will 
be available for those students who wish to participate, but as with much else, they might look a bit different 
than students are used to. We will continue to re-evaluate public health conditions at the beginning of each 
season in order to determine which activities we can offer safely.

Robotics: While the details of the VEX Robotics program are still being refined, Upper School students will 
have the opportunity to work in the Robotics program in a safe in-person or virtual way. 

Drama: The Upper School will offer a modified version of the fall drama program. Students will work in 
small stable groups and some productions might be staged in non-traditional ways and/or spaces. 

Athletics: Please see the guidance in the Athletics section of MB’s Reopening Plan for more information 
about the athletics program in the Upper School. As we await guidance from the Governor’s Task Force 
and the RIIL on fall sports, the Athletic Department continues to prepare for a fall season that will provide 
meaningful in person training, exercise, social interaction, and hopefully, competition for our students. 

After 3 p.m. for Other Upper School Students

Students who are not participating in a supervised co-curricular activity are welcome to remain on campus 
after school, but will be required to gather either in the Jones Library or in the classrooms on the first floor 
of Friends Hall. The Learning Center will also operate in the Library on the second floor. In any location, 
students should sign in to afternoon locations if they intend to be there for more than 15 minutes. These 
new policies will allow our housekeeping staff to begin their daily work in other areas of campus, while the 
attendance lists are helpful if we need to conduct contact tracing. Students who are able to travel home after 
their final class of the day are encouraged to do so.
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Students Needing to Work Remotely

Moses Brown School is a community of learners. All of our students are integral to our identity, and all 
contribute a great deal to the overall fabric of our school. Unfortunately, we understand that some students 
may not be able to return school in-person in the fall, including some of our international students because 
of ongoing travel restrictions, and others may be absent due to illness or quarantine. MB will work on a 
case-by-case basis to support students who are not able to return to campus, helping them connect virtually 
with classes, advisor groups, and community activities. Teachers will be using MyMB/Blackbaud for posting 
information, homework, and Zoom links for their courses. If time zone differences make participating in 
synchronous concurrent learning impossible, the school will arrange for video recordings of classes to be 
made available for students. In all cases, the school will work in partnership with families to create a plan for 
quality learning, meaningful engagement, and community connection. Further guidance will be forthcoming 
in August.
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